
Impact�100�East�Bay,�Inc.�
A�California�Not-For-Profit�Organization�

P.�O.�Box�2889�
Castro�Valley,�CA�94546-0889�

(925)�232-2021�
�
�

� � � February�3,�2022�
�
To�the�Board�of�Directors:�
�
� Having� completed� our� first� five� grant� cycles,� the� attached� reports� cover� all� financial� activities� since� our�
organization�was�incorporated�on�July�25,�2016�through�December�31,�2021.��
�
� The� financial� statements� within� have� been� prepared� from� the� records� I’ve�maintained� as� Treasurer� of� the�
organization,�which�are�kept�on�an�accrual�basis.��The�Balance�Sheet�reflects�all�assets�and�liabilities�at�the�end�of�
each� fiscal�period;� the�Statement� of�Operations� reflects� all� revenue�and� expenses� recognized� during�each� fiscal�
period.��
�
� Revenue�is�generally�reported�when�received,�except�for�funds�that�are�collected�specifically�for�the�awarding�
of�a�transformative�grant�each�year�or�other�restricted�purpose.��These�funds�are�recognized�as�of�the�closing�date�
for�the�grant�cycle�and�are�awarded�at�the�annual�award�event.� � In-kind�donations�are�recognized�when�support�
documentation�is�received�from�donors.�
�
� Except�for�maintaining�a�minimum�balance�in�the�checking�account,�all�funds�are�held�in�an�interest-bearing�
savings�account�or�in�dividend-producing�marketable�securities.��All�expenses�are�paid�promptly�upon�presentation�
of�statement�or�invoice.�
� �
� This�report�has�not�been�audited�or�reviewed�and�is�intended�to�be�used�for�internal�purposes�only.�
�
� � � � � Respectfully�submitted,�
�
�
�
� � � � � Debbie�M.�Vargas,�
� � � � � Treasurer�
�

�

Debbie M. Vargas



2
0
21

2
0
2
0

2
0
19

2
0
1
8

2
0
17

2
0
16

A
S
S
E
T
S C
u
rr
en

t�
A
ss
et
s

C
as
h
�i
n
�W

el
ls
�F
a
rg
o
�B
a
n
k
�A
cc
o
u
n
ts

C
h
ec
k
in
g
�A
cc
ou

n
t

$
1
0
,0
78
.3
8

$
1
8
,9
59
.8
2

$
1
,7
2
0
.7
1

$
7
,7
1
0.
4
2

$
4
,6
2
3.
8
9

$
1
,9
4
0.
8
2

S
a
v
in
g
s�
A
cc
o
u
n
t

9
4
,5
58
.6
9

1
8
8,
3
2
6
.5
1

2
0
9
,2
3
0
.6
7

1
3
5,
5
5
9
.4
1

7
7
,6
27
.0
7

2
3
,0
0
0
.9
8

T
ot
a
l�
C
a
sh
�

$
1
0
4,
63
7
.0
7

$
2
0
7,
2
8
6
.3
3

$
2
1
0
,9
5
1
.3
8

$
1
4
3,
2
6
9
.8
3

$
8
2
,2
50
.9
6

$
2
4
,9
4
1
.8
0

A
cc
o
u
n
ts
�a
n
d
�P
le
d
g
es
�R
ec
ei
v
a
b
le

4
,3
8
3
.3
5

1
3
,6
60
.0
0

9
,6
9
5
.0
0

5
,5
9
0.
0
0

3
,3
0
0.
0
0

0
.0
0

M
ar
k
et
a
b
le
�S
ec
u
ri
ti
es
�(
a
t�
co
st
)

1
8
7,
75
2
.5
9

0
.0
0

0
.0
0

0
.0
0

0
.0
0

0
.0
0

R
ec
ru
it
in
g
�&

�E
ve
n
t�
A
d
v
an

ce
s

2
2
5.
00

1
,6
0
0.
0
0

1
,6
0
0
.0
0

1
8
8
.2
1

0
.0
0

0
.0
0

T
O
T
A
L
�A
S
S
E
T
S

$
2
9
6,
99
8
.0
1

$
2
2
2,
5
4
6
.3
3

$
2
2
2
,2
4
6
.3
8

$
1
4
9,
0
4
8
.0
4

$
8
5
,5
50
.9
6

$
2
4
,9
4
1
.8
0

L
IA

B
IL

IT
IE

S

C
u
rr
en

t�
L
ia
b
il
it
ie
s

A
cc
o
u
n
ts
�P
ay

ab
le

$
8
8
0.
00

$
2
4
8
.7
2

$
1
8
5.
4
3

$
0
.0
0

$
3
0
5.
1
0

$
3
2
3
.0
0

G
ra
n
t�
A
w
a
rd

s�
P
a
y
a
b
le
�(
R
es
tr
ic
te
d
)

M
IS
S
S
E
Y
�(
2
0
17

)
$

0
.0
0

$
0
.0
0

$
0
.0
0

$
0
.0
0

$
1
5
,0
00
.0
0

$
0
.0
0

O
p
p
or
tu
n
it
y
�J
u
n
ct
io
n
�(
2
0
1
8
)

0
.0
0

0
.0
0

3
4
,0
00
.0
0

6
8
,0
00
.0
0

0
.0
0

0
.0
0

C
A
S
A
�o
f�
C
o
n
tr
a
�C
o
st
a
�C
o
u
n
ty
�(
2
0
1
9
)

0
.0
0

0
.0
0

7
2
,0
00
.0
0

0
.0
0

0
.0
0

0
.0
0

C
o
v
en

a
n
t�
H
o
u
se
�C
a
li
fo
rn
ia
�(
2
0
2
0
)

0
.0
0

7
2
,0
00
.0
0

0
.0
0

0
.0
0

0
.0
0

0
.0
0

A
sp
ir
e�
E
d
u
ca
ti
o
n
�(
2
0
2
1
)

6
7
,0
00
.0
0

0
.0
0

0
.0
0

0
.0
0

0
.0
0

0
.0
0

S
u
b
-t
o
ta
l

$
6
7
,8
80
.0
0

$
7
2
,2
48
.7
2

$
1
0
6
,1
8
5
.4
3

$
6
8
,0
00
.0
0

$
1
5
,3
05
.1
0

$
3
2
3
.0
0

O
th
er
�C
u
rr
en
t�
L
ia
b
il
it
ie
s�
(R

es
tr
ic
te
d
)

C
u
rr
en

t�
G
ra
n
t�
R
es
er
v
es
�

2
01
6
-1
7
�G

ra
n
t�
R
es
er
v
e

$
0
.0
0

$
0
.0
0

$
0
.0
0

$
0
.0
0

$
0
.0
0

$
2
3
,0
0
0
.0
0

2
01
7
-1
8
�G

ra
n
t�
R
es
er
v
e

0
.0
0

0
.0
0

0
.0
0

0
.0
0

4
7
,0
00
.0
0

0
.0
0

2
01
8
-1
9
�G

ra
n
t�
R
es
er
v
e

0
.0
0

0
.0
0

0
.0
0

5
1
,0
00
.0
0

2
,0
0
0.
0
0

0
.0
0

2
01
9
-2
0
�G

ra
n
t�
R
es
er
v
e

0
.0
0

0
.0
0

7
2
,0
00
.0
0

2
,0
0
0.
0
0

2
,0
0
0.
0
0

0
.0
0

2
02
0
�G

ra
n
t�
C
yc
le
�(
2
0
2
1
�a
w
a
rd
)

0
.0
0

8
7
,0
00
.0
0

2
,0
0
0
.0
0

2
,0
0
0.
0
0

2
,0
0
0.
0
0

0
.0
0

S
ch

ol
a
rs
h
ip
�R
es
er
ve
s:

Im
p
a
ct
�1
0
0
�G

lo
b
a
l�
C
ou

n
ci
l�
S
u
b
si
d
y

$
0
.0
0

$
0
.0
0

$
0
.0
0

$
8
5
0
.0
0

$
1
,8
5
0.
0
0

$
0
.0
0

D
ia
n
a
�D
el
�M

a
ss
o
�S
ch

o
la
rs
h
ip

3
,6
5
7
.5
2

2
,0
0
0.
0
0

1
,2
0
0
.0
0

3
,2
0
0.
0
0

1
,0
0
0.
0
0

0
.0
0

S
u
b
-t
o
ta
l

$
3
,6
5
7
.5
2

$
8
9
,0
00
.0
0

$
7
5
,2
00
.0
0

$
5
9
,0
50
.0
0

$
5
5
,8
50
.0
0

$
2
3
,0
0
0
.0
0

C
u
rr
en

t�
L
ia
b
il
it
ie
s

$
7
1
,5
37
.5
2

$
1
6
1,
2
4
8
.7
2

$
1
8
1
,3
8
5
.4
3

$
1
2
7,
0
5
0
.0
0

$
7
1
,1
55
.1
0

$
2
3
,3
2
3
.0
0

L
on

g�
T
er
m
�L
ia
b
il
it
ie
s�
(R

es
tr
ic
te
d
)

A
w
a
rd

�C
er
em

o
n
y
�S
u
b
si
d
y

$
2
5
,0
00
.0
0

$
0
.0
0

$
0
.0
0

$
0
.0
0

$
0
.0
0

$
0
.0
0

M
em

b
er
�S
p
o
n
so
rs
h
ip
�-
�A
n
d
re
as
o
n

2
4
,0
00
.0
0

7
,0
0
0.
0
0

0
.0
0

0
.0
0

0
.0
0

0
.0
0

M
em

b
er
�S
p
o
n
so
rs
h
ip
�-
�L
il
ja

9
,6
5
3
.4
0

0
.0
0

0
.0
0

0
.0
0

0
.0
0

0
.0
0

S
p
ec
ia
l�
P
u
rp

os
e�
G
ra
n
t�
-�
E
n
n
o
r/
V
la
n
ti
s�

5
0
,0
00
.0
0

0
.0
0

0
.0
0

0
.0
0

0
.0
0

0
.0
0

2
0
2
1
�G

ra
n
t�
R
es
er
ve
�(
2
0
2
2
�a
w
ar
d
)

5
8
,0
00
.0
0

2
,0
0
0.
0
0

2
,0
0
0
.0
0

2
,0
0
0.
0
0

2
,0
0
0.
0
0

0
.0
0

S
u
b
-t
o
ta
l

$
1
6
6,
65
3
.4
0

$
9
,0
0
0.
0
0

$
2
,0
0
0
.0
0

$
2
,0
0
0.
0
0

$
2
,0
0
0.
0
0

$
0
.0
0

T
O
T
A
L
�L
IA

B
IL

IT
IE

S
$

2
3
8,
19
0
.9
2

$
1
7
0,
2
4
8
.7
2

$
1
8
3
,3
8
5
.4
3

$
1
2
9,
0
5
0
.0
0

$
7
3
,1
55
.1
0

$
2
3
,3
2
3
.0
0

N
E
T
�A
S
S
E
T
S

U
n
re
st
ri
ct
ed

�N
et
�A
ss
et
s,
�b
eg
in
n
in
g
�o
f�
y
ea
r

$
5
2
,2
97
.6
1

$
3
8
,8
60
.9
5

$
1
9
,9
98
.0
4

$
1
2
,3
95
.8
6

$
1
,6
1
8.
8
0

$
0
.0
0

In
cr
ea
se
�f
ro
m
�C
u
rr
en

t�
N
et
�R
ev
en
u
e

6
,5
0
9
.4
8

1
3
,4
36
.6
6

1
8
,8
62
.9
1

7
,6
0
2.
1
8

1
0
,7
77
.0
6

1
,6
1
8.
8
0

T
O
T
A
L
�N
E
T
�A
S
S
E
T
S

$
5
8
,8
07
.0
9

$
5
2
,2
97

.6
1

$
3
8
,8
60
.9
5

$
1
9
,9
98

.0
4

$
1
2
,3
95
.8
6

$
1
,6
1
8.
8
0

IM
P
A
C
T
�1
00
�E
A
S
T
�B
A
Y
,�
IN

C
.

A
�C
a
li
fo
rn
ia
�N
o
t-
F
o
r-
P
ro
fi
t�
O
rg
a
n
iz
a
ti
o
n

B
A
L
A
N
C
E
�S
H
E
E
T

A
s�
of
�D
ec
em

b
er
�3
1,



2
0
2
1

2
0
2
0

2
0
19

2
0
1
8

2
0
17

2
0
1
6

R
E
V
E
N
U
E

P
ro
g
ra
m
�R
ev
en
u
e

M
em

b
er
sh
ip
�G
ra
n
t�
D
on
at
io
n
s

$
1
2
5
,0
0
0
.0
0

$
1
0
9,
0
0
0
.0
0

$
1
0
8
,0
0
0
.0
0

$
1
0
3
,0
0
0
.0
0

$
5
5
,0
0
0
.0
0

$
0
.0
0

M
em

b
er
sh
ip
�P
lu
s�
F
ee
s

3
,9
0
0
.0
0

4
,8
0
0
.0
0

7
,3
5
0
.0
0

5
,2
0
0
.0
0

4
,5
0
0
.0
0

1
,9
0
0
.0
0

C
on
v
en
ie
n
ce
�F
ee
s

0
.0
0

2
1
3
.5
0

1
9
0
.0
0

4
76
.0
0

5
1
0
.5
0

0
.0
0

E
ve
n
t�
R
ev
en
u
e

D
in
ne
r�
T
ic
k
et
s

0
.0
0

0
.0
0

7
,3
2
0
.0
0

6
,3
1
0
.0
0

3
,5
6
0
.0
0

0
.0
0

S
p
on
so
rs
h
ip
�F
ee
s

0
.0
0

7
,6
2
0
.0
0

9
,0
0
0
.0
0

3
,0
0
0
.0
0

3
,2
5
0
.0
0

0
.0
0

P
u
b
li
c�
S
u
p
p
o
rt
�a
n
d
�M
at
ch
in
g
�G
if
ts

C
or
p
o
ra
te
�C
o
nt
ri
b
u
ti
o
n
s

9
,7
4
6
.5
2

1
0
,3
8
8
.6
6

9
,4
0
0
.1
4

8
,3
7
0
.0
0

6
,0
7
6
.0
0

0
.0
0

T
ip
s�
fo
r�
C
h
an
g
e

1
,9
4
4
.0
0

1
,8
7
0
.0
0

5
,3
3
0
.0
0

3
,0
2
5
.0
0

0
.0
0

0
.0
0

In
d
iv
id
u
al
�C
on
tr
ib
u
ti
o
n
s

1
0,
9
6
0
.0
0

3
,5
5
3
.6
1

2
,0
3
3
.4
4

2
,1
5
8
.1
3

1
,8
5
0
.0
0

1
,6
0
0
.0
0

G
if
ts
�i
n�
K
in
d
�(
G
o
od
s)

0
.0
0

7
3
4
.4
9

4
,7
6
5
.0
5

4
95
.6
6

0
.0
0

0
.0
0

In
v
es
tm
en
t�
In
co
m
e�
-�
In
te
re
st
�o
n
�D
ep
o
si
ts

8
3
6.
1
1

9
5.
8
4

1
7
1
.2
6

1
12
.3
4

3
2
.0
9

1
.8
0

T
O
T
A
L
�R
E
V
E
N
U
E

$
1
5
2
,3
8
6
.6
3

$
1
3
8,
2
7
6
.1
0

$
1
5
3
,5
5
9
.8
9

$
1
3
2
,1
4
7
.1
3

$
7
4
,7
7
8
.5
9

$
3
,5
0
1
.8
0

E
X
P
E
N
D
IT
U
R
E
S

C
h
a
ri
ta
b
le
�G
if
ts

G
ra
n
ts
�A
w
ar
d
ed
�a
t�
G
al
a

$
1
2
5
,0
0
0
.0
0

$
1
0
9,
0
0
0
.0
0

$
1
0
8
,0
0
0
.0
0

$
1
0
3
,0
0
0
.0
0

$
5
5
,0
0
0
.0
0

$
0
.0
0

D
o
na
ti
on
s�
to
�F
in
al
is
ts

2
,5
0
0
.0
0

2
,5
0
0
.0
0

2
,0
0
0
.0
0

2
,0
0
0
.0
0

0
.0
0

0
.0
0

E
m
er
g
en
cy
�A
ss
is
ta
n
ce
�G
ra
n
ts
�-
�F
in
al
is
ts

3
,0
0
0
.0
0

4
,5
0
0
.0
0

0
.0
0

0
.0
0

0
.0
0

0
.0
0

H
o
no
ra
ri
u
m
�f
or
�B
o
ar
d
�S
er
vi
ce

0
.0
0

1
5
0
.0
0

0
.0
0

0
.0
0

0
.0
0

0
.0
0

O
p
er
a
ti
n
g
�C
o
st
s

B
an
k
�c
h
ar
g
es
�a
n
d�
cr
ed
it
�c
ar
d
�f
ee
s

2
,1
5
3
.1
2

2
,1
4
4
.7
6

2
,5
9
6
.9
4

2
,7
2
0
.0
8

1
,9
4
5
.5
1

1
8.
0
0

In
su
ra
n
ce

8
0
5.
0
0

1
,4
3
0
.0
0

0
.0
0

1
,5
0
0
.0
0

0
.0
0

1
,4
3
0
.0
0

D
u
es
�a
n
d
�S
u
b
sc
ri
p
ti
on
s

2
8
5.
0
0

1
9
0
.0
0

5
1
1
.3
8

4
55
.0
0

0
.0
0

0
.0
0

P
ri
n
ti
n
g,
�C
op
yi
n
g,
�P
o
st
ag
e�
an
d
�S
u
p
pl
ie
s

4
7
2.
4
8

4
6
4
.7
5

2
,0
6
9
.7
7

8
44
.6
6

0
.0
0

0
.0
0

C
om

m
un
ic
at
io
n
s�
an
d
�W

eb
�H
os
ti
n
g

1
,1
1
7
.8
5

1
,1
7
0
.5
6

1
,0
9
5
.5
3

0
.0
0

0
.0
0

0
.0
0

W
eb
si
te
�D
ev
el
o
pm

en
t

2
,5
0
0
.0
0

0
.0
0

0
.0
0

0
.0
0

0
.0
0

0
.0
0

T
h
an
k
�Y
ou
�G
if
ts
�f
o
r�
B
oa
rd
�S
er
vi
ce

3
5
0.
0
0

4
6
4
.6
0

0
.0
0

0
.0
0

0
.0
0

0
.0
0

M
em

b
er
sh
ip
�T
ra
ck
in
g
�S
er
v
ic
e

4
7
0.
4
0

4
7
0
.4
0

4
7
0
.4
0

4
70
.4
0

0
.0
0

0
.0
0

In
-S
er
v
ic
e�
T
ra
in
in
g

1
,5
0
0
.0
0

0
.0
0

0
.0
0

0
.0
0

0
.0
0

0
.0
0

R
ep
or
ti
n
g�
an
d�
O
rg
an
iz
in
g
�F
ee
s

5
0
.0
0

7
0.
0
0

1
2
0
.0
0

3
3
.0
0

5
0
5
.0
0

4
35
.0
0

R
ec
ru
it
in
g
�E
v
en
ts
�a
nd

�M
ee
ti
n
g
s

1
,2
4
0
.0
0

1
4
0
.3
7

3
,5
9
3
.6
7

1
,7
3
5
.6
3

2
5
5
.0
0

0
.0
0

M
is
ce
ll
ae
o
u
s�
M
em

b
er
sh
ip
�E
xp
en
se
s

1
,1
1
4
.3
0

0
.0
0

0
.0
0

0
.0
0

0
.0
0

0
.0
0

R
en
t�
re
fu
n
d
�f
o
r�
ca
n
ce
ll
ed
�e
v
en
ts

0
.0
0

(2
2
0.
0
0
)

0
.0
0

0
.0
0

0
.0
0

0
.0
0

E
ve
n
ts

F
o
od
,�
F
ac
il
it
ie
s�
an
d
�B
ev
er
ag
es

0
.0
0

4
8
4
.4
0

1
3,
5
2
2
.3
8

9
,4
8
8
.8
8

6
,2
9
6
.0
2

0
.0
0

F
ac
il
it
y�
F
ee
s�
fo
r�
C
an
ce
ll
ed
�2
02
1
�G
al
a

3
,3
1
9
.0
0

(4
8
4.
4
0
)

(1
,6
0
0
.0
0
)

0
.0
0

0
.0
0

0
.0
0

V
id
eo
�a
n
d
�M

ed
ia
�S
er
v
ic
es

0
.0
0

6
4
0
.0
0

1
,3
5
0
.0
0

1
,3
3
5
.0
0

0
.0
0

0
.0
0

P
ro
m
o
�B
ag
s,
�D
ec
o
ra
ti
on
s�
an
d
�T
-s
h
ir
ts

0
.0
0

1
,0
1
0
.0
0

9
6
6
.9
1

9
62
.3
0

0
.0
0

0
.0
0

C
O
V
ID

�T
es
ti
n
g
�f
o
r�
O
pp
or
tu
n
it
y�
Ju
n
ct
io
n

0
.0
0

7
1
4
.0
0

0
.0
0

0
.0
0

0
.0
0

0
.0
0

T
O
T
A
L
�E
X
P
E
N
D
IT
U
R
E
S

1
4
5
,8
7
7
.1
5

1
2
4,
8
3
9
.4
4

1
3
4
,6
9
6
.9
8

1
2
4
,5
4
4
.9
5

6
4
,0
0
1
.5
3

1
,8
8
3
.0
0

IN
C
R
E
A
S
E
�F
R
O
M
�C
U
R
R
E
N
T
�N
E
T
�R
E
V
E
N
U
E

$
6
,5
0
9
.4
8

$
1
3
,4
3
6
.6
6

$
1
8,
8
6
2
.9
1

$
7
,6
0
2
.1
8

$
1
0
,7
7
7
.0
6

$
1
,6
1
8
.8
0

IM
P
A
C
T
�1
0
0
�E
A
S
T
�B
A
Y
,�
IN
C
.

A
�C
a
li
fo
rn
ia
�N
o
t-
F
or
-P
ro
fi
t�
O
rg
a
n
iz
at
io
n

S
T
A
T
E
M
E
N
T
�O
F
�O
P
E
R
A
T
IO
N
S

F
o
r�
th
e�
Y
ea
r�
E
n
d
ed
�D
ec
em
b
er
�3
1
,


